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Minutes 
Council of Academic Deans 
. September 17, 1996 
Members Present: Michael Binder, Barbara Burch, Michael Dale, Elmer Gray, Martin Houston, 
Luther Hughes, Robert Jefferson, David Lee, Cart Martray, Phil Myers, John Petersen and Paul 
Rice. 
1. Discussion of minutes from September 10,1996. 
2. Information/Discussion 
- Dr. Burch welcomed Dr. Luther Hughes. Dr. Hughes has been promoted to Assistant to 
the Vice President for Academic Affairs for Enrollment Management Services effective 
immediately. Dr. Hughes will work with departments and colleges in their efforts to 
involve faculty in the recruitment and retention of students. 
- Dr. Burch distributed a copy of her memorandum t~ President Meredith discussing the 
impact of minimum wage increase on employment of student works. 
- Dr. Burch reported on the Governor's higher education meeting. The vote was 8-7 to 
send forward the Commonwealth Open University proposal. 
- Dr. Burch reminded the deans that proposals for the Academic Excellence Fund are due 
in Academic Affairs October 1. (Correction - October 11) 
-Copies of the University Admissions Report were distributed. 
- Revised copies of the "Moving to a New Level While Keeping Old Traditions" were 
distributed. Dr. Burch asked that each person date (9118196) their copy since this is a 
revised copy that includes items that were omitted in the last revision. 
- A revised listing of meeting dates and times for the Council of Academic Deans through 
the end of December was distributed. The Regents Room has been reserved for these . 
meetings to accomplish the need for added space. Dr. Burch suggested that future 
meetings could be held in individual colleges and use a portion of the meeting to learn 
more at the different colleges. If anyone would be interested in volunteering to host, 
let Lois Hall know. 
- Dr. Martray shared his concern over questions coming from budget area regarding salary 
savings and lapse salaries. Mr. Dale said budget area is trying to get a better 
understanding of how money is being charged. Dr. Martray is concerned that the 
flexibility that Academic Affairs has could be jeopardized. Dr. Burch assured the deans 
that flexibility is secure and the Budget Office has been very helpful and supportive. The 
Vice President needs to be notified if change starts to occur. The Budget Office will be 
discussing grant salary savings at the October Board of Regents meeting and if 
anyone had grant savings for the 1996:-96 year, they need to discuss those with 
Mike Dale, if they haven't already done so. 
- There was discussion of part-time instructors who are full-time, administrative or staff 
employees at WKU, and how many hours they are permitted to teach and when. After 
considerable discussion, Dr. Burch asked that the current general practice prevail in 
which departments hire WKU employees to teach no more than one course and outside 
their normal working hours as a general rule. If there are exceptions, Dr. Burch would like 
to discuss those individually. Dr. Burch asked Dr. Petersen to develop a written policy 
for consideration in addressing this issue. 
• Dr. Petersen distributed a draft of the" Faculty Contracts and Workloads at Westem 
Kentucky University", a summary of the current system. Dr. Petersen asked for 
corrections or c1arifi.cations. It was agreed that the draft addressed WKU's current 
system for faculty contracts and workloads correctly. 
Dr. Petersen presented an altemative to current practices that could be adopted as 
a more flexible approach to faculty contracts and workload expectations. This policy 
would allow movement away from the "one size fits all" workload policy to a policy 
that would capitalize on the individual strengths and preferences of faculty members. 
Dr. Petersen asked for feedback from the deans that could be reviewed by the 
committee and brought back to the Council at a future meeting for further 
discussion. 
• Dr. Burch will place faculty workloads and contracts back on the agenda for next week's 
meeting for further discussion. Dr. Burch noted that this is still in the discussion 
phase and probably better to keep as an executive item until preliminary discussion 
is complete. It is critical to have options for faculty. It is even more critical to get faculty 
thinking in addressing this matter. Dr. Burch will request partiCipation ()f the Faculty 
Senate after next week's discussion of this issue. 
• Dr. Burch asked Dr. Myers to keep the Council updated on all major grant. developments . 
• Dr. Hughes expressed his excitement in working together with deans and departments. 
Meeting adjoumed. 
Respectfully submitted, 
~II~ 
